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1 Introduction 

This is the final report into the safeguarding review of By the Bridge, an independent for-profit organisation, specialising in the recruitment, training and support of foster parents. The report has been written by Richard Green and Sarah Fane, Senior Consultants, on behalf of NSPCC Consultancy Services. 
The government has identified ‘staying safe’ as one of the five outcomes for children, and stressed the particular importance of improving outcomes for looked after children. The broad aim of the review was to establish how well By the Bridge is helping children to stay safe and to help By the Bridge to plan accordingly. 

The specific objectives were to evaluate By the Bridge’s performance against five standards, adapted from Fostering Services: National Minimum Standards and agreed by both parties. The agreed standards were:

By the Bridge safeguards children by taking all reasonable steps to:

1. Prevent situations where children might be abused or place themselves/others at risk.  

2. Respond appropriately where there are concerns that children have been abused or placed themselves/others at risk. 

3. Train and support foster parents to be aware of children’s vulnerabilities and to respond appropriately. 

4. Ensure children are enabled to raise concerns/complaints and to respond appropriately to such matters. 

5. Promote diversity in all safeguarding matters. 

To explain our use of terminology in this report:
· We use the term ‘children’ to denote all children and young people looked after in By the Bridge foster families. 

· We take ‘safeguarding’ to include primarily child protection, but also broader situations where children might place themselves/others at risk by e.g. self-harm, suicidal behaviours, running away. 
We make ten recommendations in all. These are integrated into section 4, in which we summarise our findings against the five agreed standards and then repeated in section 5. A project of this size inevitably generates a lot of data, some of which does not lead to a recommendation. There are a number of such instances in this report (readily identifiable by our use of ‘we wonder if’, ‘it might be better’ etc). 
2 Methodology 

The following methods were used in this order:
2.1 File audit 

The original plan was to seek to audit about 20 incident forms (matters which had been referred to Children’s Social Services and Ofsted), looking at a small sample of different safeguarding incidents:

· Allegations against current foster parents

· Historical allegations (disclosures of past abuse)

· ‘Risky’ behaviours – self-harm, suicidal behaviours, running away. 

· Bullying and/or sexually harmful behaviours. 

In the event, it was not possible for such a detailed sample to be made available. We were, however, able to review all incident forms pertaining to 2007 (n=15) and we also looked at the foster parents’ files relating to three of these incidents. 

This audit did provide useful data but should be viewed as a qualitative exercise (one which helps us to e.g. understand some key themes, make judgments about the quality of work) rather than a quantitative (or statistical) one. 
2.2 Group interview with foster parents 
We held one group interview with seven foster parents. There was a broad range of fostering experience amongst participants from a few months up to 11 years. 
This interview had a semi-structured format whereby we prepared a list of subjects we wished to discuss, informed to some extent by themes that emerged from the file audit. However, we also encouraged participants to raise matters which they viewed as important. The subjects discussed were:

· Participants’ safeguarding concerns

· Training and support

· Information about children 

· Diversity.
2.3 Group interview with link workers 

We held one group interview with four link workers. 
As above, this followed a semi-structured format with the subjects discussed being:

· Their role, experience and background

· Training and support

· Safeguarding concerns / issues
· Potential conflict of roles. 
· Diversity.
2.4 Staff interviews 

We interviewed seven members of staff by telephone these being:
· Training Manager
· Director of Fostering

· Independent Panel Member

· Recruitment Manager

· Registered Manager

· Quality Control Manager

· Senior Supervisor. 

As interviewees fulfilled different roles the matters discussed varied considerably. However, in broad terms, we were interested in establishing interviewees’ views on:
· Their role – specifically in respect of safeguarding 

· Strengths and weaknesses

· How well safeguarding is integrated into the culture and practice of By the Bridge 

· How well diversity is promoted. 
2.5 Review of documentation

We have reviewed days 1 and 2 of the ‘New Team’ Training i.e. the training which is given to prospective foster-parents prior to their approval and which includes core child protection training. 

We are also reviewing By the Bridge’s child protection policy and procedures as part of the contract (and will feedback separately to By the Bridge on this). 
3 Findings 

In this section we present succinctly the findings from each of the above methods. 

3.1 File Audit 

By the Bridge had appropriately referred each of the 15 cases we reviewed. Naturally, it is not possible to make a judgment about incidents which had not crossed the referral threshold; this would require a substantial review of case files rather than referrals. 

It was difficult reach a view in some cases as to whether By the Bridge had responded in timely fashion to concerns, though there was no evidence to suggest they had not. The reason for this is the use of the Ofsted notification form which did not strike us as particularly ‘fit for purpose’. For instance, it did not readily enable the recording of what actions had been taken when, thus inhibiting auditing/quality control. We noted that the Ofsted form invited organisations to submit their own forms instead and this is an action we recommend. 
The majority of referrals concerned sexually harmful behaviour (SHB) – situations where children are sexually inappropriate/abusive to other children. Such situations can prove very challenging to handle within any context but are particularly sensitive within that of fostering. 
The most striking feature of the file audit – and perhaps the key finding of the entire project – was the professional decision-making within the strategy meetings. It was to By the Bridge’s credit that they had made the effort to attend such meetings. Commonly, however, the decision of such meetings was not to proceed with an investigation by Children’s Social Services (CSS) and/or the police. We are conscious of the need to be cautious in our analysis as we (mostly) only had access to minutes of the strategy meeting which was hosted by the authority in which the child was placed. There were no doubt processes instigated by the placing authority to deal with the ‘fall out’ of events, to which we were not privy. Also, the statutory agencies involved were not involved in this project and thus cannot put their side of the story. That said, some of the decisions not to conduct an investigation were quite inexplicable to us other than as the operation of very high thresholds. The implications of this were that some or all of the following matters might not be properly assessed:
· The risk posed by the child who was displaying SHB – and questions of whether he had suffered abuse.

· The significant harm suffered by the victim – and potentially other victims. 

· The investigation or referral of matters where criminal offences may have been committed. 
· The need for multi-agency planning and inputs. 

There are potentially serious implications for foster parents and By the Bridge of such practice, especially where foster parents are the subject of allegations that remain unresolved. This in turn poses some very challenging questions about what By the Bridge’s role and degree of influence is in these situations. This is addressed in more detail in section 4. 

In brief, some other findings from the file audit were:
· There were, we believe, a high number of African families within the sample of referred cases. 

· The recording, presumably by link worker, regarding the assessment of a safeguarding incident was fairly weak. 

· It may be better for the child protection file to contain only a copy of the referral/notification, with a cross-reference to the child /foster parents’ file and key documents e.g. strategy meeting minutes in the main file. 

 3.2 Group interview with foster parents 

Participants were asked to state what they thought were the challenges they faced, these being:

· Fostering being different in some respects from their expectations. 

· They had learned some ‘hard lessons’ e.g. some children could not be helped, foster parents could not ‘make everything all right’. 

· Managing behaviour is sometimes very difficult – and the range of sanctions limited and hard to impose. 
· It is particularly hard to deal with a child who has been excluded from school. 

· Contact with families can prove difficult. 

· There is sometimes insufficient support for the over 16s. 

A major concern expressed at the group was children’s behaviour, specifically a history of SHB and/or violence. Of particular concern is the lack of information available at the point the child is placed in the family. Participants understood why this might be the case when a child was placed in an emergency but felt that there were sometimes lengthy delays in conveying important information subsequently. They held placing LAs responsible for this, citing a high turnover of staff as a reason but also voicing a suspicion that information might on occasions be withheld in case the foster parent then declined to take the child. 

Whilst we accept the principal point made here i.e. the placing authority holds and needs to share crucial information which will enable the foster parent to safeguard children, this discussion does pose questions as to what By the Bridge can do to:

· Facilitate this process 

· Enact the swift and accurate sharing of information when there are ‘internal’ transfers (from one By the Bridge fostering placement to another); we formed the impression – perhaps erroneously – that there had been some delay in such instances as well. 

Participants were very complimentary about the support they received from By the Bridge – from link workers, groups and informal networks they created. Some spoke of being very well supported following the breakdown of a placement, without which it may have been impossible to continue fostering. They also rated the training they received, particularly in respect of helping them understand children’s experiences and behaviours. They spoke positively (and spontaneously) about other training courses which contain safeguarding elements e.g. drug awareness but said little about the core child protection training as such. 
Some foster parents reported that when there were concerns about the possible risk to their own children from a foster child that they were considering caring for, the decision about whether to accept the placement was often delegated to them. This was presented as a positive – an indicator of the trust placed in them. We wondered whether this is entirely appropriate and whether By the Bridge should play a more active role in assessing such risks and considering strategies for reducing risks and ongoing monitoring.  

On the issue of diversity (we note that this was a group comprising exclusively white women) those present reported receiving training and being able to seek help on this as required. Most present did not have experience of working with children whose first language was not English. One who did spoke of the difficulties she had experienced in communicating and of how she would have appreciated more support with this. 
3.3 Group interview with link workers 

Those present described their backgrounds as foster parents and current role. We would expect that the fact that they have all fostered (and some still do) would give link workers both a high degree of empathy and a wealth of experience on which they can draw in their work. We were struck in this session (as we were throughout the review) by the degree of thoughtfulness and commitment, as well as the sensitivity to what the child may be experiencing. 

The major challenge as expressed by this group was in the blurring of boundaries between them and LA social workers. Whilst their principal task is to support the foster parent, they also have some formal contacts with children (quarterly, plus reviews) as well as informal ones. Given that the success of placements hinges largely on the relationship between foster parent and child there is an obvious argument for link workers to engage with children alongside foster parents. However, this does not necessarily match with LA social workers’ expectations, some of whom evidently believe this is their role. Moreover, there are a host of variables which affect expectations – different authorities, different personalities, changes of child’s social worker etc. Link workers said that this could prove confusing to them. We speculated in the group whether this might prove equally (or more) confusing to children. Those present thought not as a general rule; we are unsure. 
Link workers described the various ways in which safeguarding concerns might come to light:

· Children know who to approach

· Specific questions are posed at review

· Link workers read foster parents’ diaries and will then raise issues; we gather this has prompted a child protection inquiry. 

· Complaints are made by other organisations, notably schools. 

They cited examples of children raising safeguarding matters, stating the view that these were generally ‘historical’ i.e. relating to previous placements or the home situation.  

We shared with the group our observation that they seemed very empathic and supportive and our speculation that the ‘flip side’ of this might be some difficulties in maintaining professional boundaries. On the whole they thought not, referring to their supervision and training, as well as different link workers being engaged in different tasks with the families – which builds a degree of objectivity ‘into the system’. Some felt that there should periodically be an automatic change of link worker assigned to foster parents, to prevent complacency, but this was not a consensual view. All recognised the particular challenges inherent in supporting the foster parent when a child protection issue was raised. 
Participants said that engaging secondary carers was problematic. The vast majority are male. Many are not readily available because of work commitments. They told us that By the Bridge’s expectations of secondary carers were changing i.e. required to attend more training and reviews. If so, this seems a positive move. How a secondary carer conducts interacts with the child is self-evidently central to the success of the placement as a whole, as well as to the prevention or handling of safeguarding matters. 

We ended with a discussion about diversity. Those present said that:

· They receive training on this and feel confident in dealing with this. 

· They have a role to raise awareness with foster parents and to help them deal with issues positively. 

· By the Bridge currently has relatively few foster parents from BME backgrounds (about 15?) but is looking to recruit more. 
3.4 Staff interviews
This is a very succinct summary of issues discussed with the seven interviewees. 

3.4.1 Recruitment 
It is evident that considerable care is taken in the selection of foster parents to the point that only 3-5% of those expressing interest are approved. This is driven by good business practice as well as a commitment to quality. It does act as a safeguard. 

The panel is seen as rigorous in its review and challenging of assessments. 

3.4.2 Training 
There is clearly a significant investment in training. This comprises the following inputs to foster parents:

· Mandatory training pre-approval at which the core child protection training is delivered to prospective foster parents.

· Numerous post-approval courses for foster parents, none of which is exclusively focused on safeguarding though many contain elements of this e.g. valuing diversity, child development, managing secondary trauma, drug and alcohol abuse, attachment. 

· A therapeutic fostering course open to By the Bridge and ‘external’ foster parents. 

Investing in a therapeutic fostering course is a manifestation of the organisation’s commitment to meeting the considerable and diverse needs of the children it cares for. It is also an important safeguard in its own right in that it promotes (we assume) an interest in the meaning of children’s behaviour as well as an interest in their experiences. 

There are no discrete courses operated by By the Bridge for staff. Link workers are free to participate in foster parents’ courses. It was acknowledged by interviewees that there are benefits and disadvantages to this: it probably promotes a shared understanding but equally it may inhibit link workers who may be constrained from reflecting on their own experiences in this context. All are, however, registered for social work degrees which should provide some opportunities for development and learning amongst peers. 
3.4.3 Support 
It is clear that By the Bridge invests heavily in supporting its foster parents. We understand that staff turnover is relatively low; if so, this should help to provide support. 

The more challenging issue concerns the support of secondary carers. We discussed this in 3.3 and do not need to repeat it in detail here. It was striking, however, to listen to one interviewee describe how affected a secondary carer was when a placement broke down, this only becoming apparent at the end of placement review. We have stated above our expectation that the quality of the relationship between secondary carer and child is very important. However, there are a number of barriers articulated by interviewees including:
· Practical problems – assuming the secondary carer to be employed. 

· Beliefs based on gender – most secondary carers being male with experience suggesting men are more reluctant to attend support groups. 
· (Possibly) beliefs based on ethnicity – views that male/female roles are distinct are more prevalent in some cultures than others. 

3.4.4 Relationships with Local Authorities 
The interviews confirmed previous findings, namely:

· That some strategy meetings are proving most unsatisfactory to By the Bridge, particularly when hosted by an authority which has not placed the child. The quality of the chairing can naturally make a big difference for better or worse. 
· Delays in providing key information (this being seen more as a manifestation of pressure/ dealing with emergencies than a calculated withholding). 

· That a ‘partnership’ approach can readily crumble in a crisis. One interviewee spoke of foster parents being seen as partners until there is a problem, at which point they are treated like ‘clients’. There are times, understandably, when foster parents are kept ‘out of the loop’ when allegations are made – but a lack of help in dealing with the aftermath exacerbates the problem. 
· By the Bridge sometimes receives a defensive response when ringing to discuss concerns, especially when these are ‘grey areas’ e.g. a 15 year old girl having an 18 year old boyfriend.. We know from our work elsewhere that responses can be very bureaucratic in such situations (e.g. ascribing ‘cases’ to child in need or child protection systems) and that the child’s experience can thus be overlooked. 

We gather that By the Bridge does not have service level agreements (SLAs). Arrangements are made on a ‘spot purchase’ basis. We gather that contracts do address the conveying of information (but these are not necessarily adhered to). It may be time to adopt a different approach and to seek to establish protocols with senior managers (who have the authority to ensure compliance) so that expectations are clear on all sides. This may become even more advantageous as By the Bridge expands and the need to operate to consistent and agreed standards grows accordingly. 
3.4.5 Diversity 
A number of respondents saw this as a relatively weak area, albeit one which is improving. One participant thought that some foster parents’ attitudes – such as homophobia – had not traditionally been challenged rigorously enough. On top of this, there is an awareness of being a predominantly ‘white’ organisation which is placing increasing numbers of BME children and thus needs to recruit accordingly. 
3.4.6 Administrative systems 
Two problematic areas were identified:

· The files being held centrally at HQ whilst staff have their office bases elsewhere. This can create two problems – confusion as to file ‘ownership’ and limited access to data as, for example, link workers can only access information electronically. 

· The computer system possibly not being sufficiently secure. We understand that data regarding children can be accessed by all staff; if so, this poses questions about confidentiality and possibly safeguarding.  
3.5 Review of Training Materials 
Days 1 and 2 of the ‘New Team’ training delivered to prospective foster-parents include core child protection training. The PowerPoint slides and supplementary trainer’s notes covered:
· Attitudes/ values
· Equality & discrimination

· Legal framework

· By the Bridge cp policy & procedures

· Definitions / how to recognize abuse

These topics were covered using a variety of exercises and case studies to enable participants to explore the issues and all the essential child protection information seemed to be covered. 

The outstanding question, addressed below, is whether refresher child protection training (to build on their experiences) should be provided to foster parents and staff.  
4 Discussion 
In this section we select the key findings, presenting them very succinctly under the objectives/ standards described in the Introduction, together with our recommendations, thus: 
By the Bridge safeguards children by taking all reasonable steps to:

1. Prevent situations where children might be abused or place themselves/others at risk.  

2. Respond appropriately where there are concerns that children have been abused or placed themselves/others at risk. 

3. Train and support foster parents to be aware of children’s vulnerabilities and to respond appropriately. 

4. Ensure children are enabled to raise concerns/complaints and to respond appropriately to such matters. 

5. Promote diversity in all safeguarding matters. 
4.1 Prevention 
The organisational culture seems to us to be exceptionally strong and congruent with keeping children safe. Throughout the whole of By the Bridge – from senior managers to foster parents and all points in between – there is a strong commitment to understand the experiences and needs of children and to promote good outcomes for them. This includes a commitment to keeping them safe. 
Likewise, we are impressed by the attention afforded to recruitment. 

Other essential preventative mechanisms – training and support – are discussed below. 

The weaknesses in this area derive principally from relationships with local authorities. It is important to acknowledge the constraints that exist in some instances to the swift conveying of accurate information. Nonetheless, foster parents are not in a position to safeguard all children in their care, nor are By the Bridge staff able to support them in that task, if relevant historical information is not forthcoming. The ‘spot’ commissioning of services may not help (in that it tends to disengage more senior managers from the process). This being the case, it may be appropriate for By the Bridge to seek to create protocols with placing authorities. We think there could be benefits to all parties in such an approach. This might also address an area of potential confusion i.e. expectations in respect of work with children. 
	Recommendation 1: We recommend that By the Bridge creates protocols with placing authorities to address such matters as the prompt sharing of accurate information. 


We wonder, also, whether link workers could do more to advise foster parents in respect of the safety of all children at the point of placement. Would the implementation of a simple assessment tool prove beneficial? 
	Recommendation 2: We recommend that By the Bridge creates an assessment tool to facilitate the assessment of risk at the point of placement. 


4.2 Response 
All of the referrals made by By the Bridge were done competently and, insofar as we could judge, on time. The form used by By the Bridge, supplied by Ofsted, did not strike us as particularly ‘fit for purpose’. 

	Recommendation 3: We recommend that By the Bridge should devise a form which will serve as both confirmation of referral information to statutory authorities and notification to Ofsted. 


 Notwithstanding By the Bridge’s best efforts some children and foster parents were in our view let down by the decision making at strategy meetings, which seemed to be driven more by the need to gate-keep resources than conduct proper inquiries. This poses some very difficult questions around role and influence and we do not claim that there are straight-forward answers. 
The desirable outcome would be for By the Bridge to advocate for child and foster parent in such meetings. Whilst there might be superficially conflicts of interest in advocating for both our experience is that it is everyone’s interests for there to be proper inquiries. How this is to be achieved may be another matter. We know that By the Bridge has made contact with key staff in some authorities, such as LADOs and safeguarding leads and that this has proved helpful. The optimum solution is, we believe, for By the Bridge to establish such contacts in all authorities; this could form part of the protocol (see recommendation 1 above). We acknowledge that the number of authorities By the Bridge works with – currently about 45 – is an impediment. If so, we recommend that By the Bridge should take active steps to make similar contacts in, say, ten authorities as a trial project. 
	Recommendation 4: We recommend that By the Bridge seeks to establish contacts with senior managers in placing authorities. 


By the Bridge has recently commissioned an independent assessment of foster parents following an allegation. This seems to us an excellent idea and we encourage use of this in future. 

	Recommendation 5: We recommend that, where inquiries by statutory authorities fail to evaluate risks posed by foster parents, By the Bridge should consider commissioning an independent assessment. 


4.3 Training and Support 
This seems to us to be an exceptionally strong area, both in respect of the amount of support given to foster parents and the quality of this. 
We commend:

· The therapeutic fostering course

· The provision of structured support and the availability of support as and when it is needed. 

· The flexible use of link workers to provide different types of input. 

· The range of courses offered to foster parents. 

There is currently no post-approval course which specifically addresses safeguarding (though it is included in many courses). We think such a course would have the significant benefit of allowing participants to build on their experiences. The engagement with and support of secondary carers is currently weaker than it might be. 
	Recommendation 6: We recommend that By the Bridge should develop a post-approval course on safeguarding for both foster parents and link workers


	Recommendation 7: We recommend that By the Bridge should review the support available to secondary carers and clarify expectations regarding uptake of this. 


4.4 Children raising complaints 
Information from the file audit and link workers / foster carer groups suggests that on the whole children are aware of how and who to complain to; however without speaking directly to children and young people it is not possible to corroborate this further.

Similarly foster carers and link workers are well aware that all complaints need be passed on to the appropriate person and were clear about the reasons for this.
Link workers were able to identify additional safeguards that help to pick up issues about care or prevent potential or perceived compromise between link workers and foster carers - for example, link workers reading foster parents’ diaries and link workers conducting reviews on each others carers. 

There was a common view that concerns raised by children tended to be historical or made about a carer after they had left the placement, and that these concerns often related to a previous worry or incident that the child had reported at the time. Again it is not possible to explore this further without conducting an additional piece of work. However By the Bridge may at some point wish to audit the complaints made by children to identify themes and responses which in turn could inform further training. 
We gather that By the Bridge is exploring setting up a children’s group to canvass views. Whilst this has a different purpose from facilitating complaints, we think it could prove an excellent means of canvassing views about things which matter to children, including the factors which make them feel safe/unsafe. 

	Recommendation 8: We recommend that By the Bridge should establish a children’s group to (amongst other matters) canvass views on issues of safety. 


4.5 Diversity 
Many respondents recognised this as a challenging area that could be improved upon and particularly cited the recruitment of a more diverse range of foster parents as central.

Having recognised this By the Bridge is actively attempting to recruit a more diverse group of foster parents to reflect the increasing numbers of BME children in placements and also to enrich their organisation. 

Issues relating to diversity are explored in the training provided to foster parents and this group stated that they felt able to check out any issues they may have with their link workers / supervisors. 

The file audit, although limited in nature, suggested a disproportionate number of referrals involving African families, the reason for this being unclear. 
The commitment of By the Bridge to the principles of diversity is not in question. The challenge for By the Bridge (as for many organisations) is to integrate it into practice. How children, foster parents and staff react is influenced by all manner of factors (their own childhoods, their own experiences of parenting, education and training etc) some of which fall within the broad heading of diversity – ethnicity, gender, sexuality, class etc. Difficult as it can sometimes prove to be, we think the key for all organisations is to create a culture of ‘open dialogue’ whereby such influences are acknowledged and their significance explored freely by all. Indicators that By the Bridge had achieved this might be:

· Regular discussion of how diversity impacts ‘on the ground’ in various forums such as groups, training and supervision. 

· Stakeholders feeding back that they had found such discussions helpful in dealing with specific situations involving children.  

	Recommendation 9: We recommend that By the Bridge should integrate discussions around diversity (and its interface with safeguarding) into its various forums.   


4.6 Other 

The file audit highlighted a number of issues relating to the recording of concerns and subsequent actions taken by By the Bridge staff. The quality of this recording in one instance was weak and we suspect does not reflect the quality of the work undertaken by individual staff. 
It could potentially expose By the Bridge to risks in the event that they are required to demonstrate their responses and actions to external audiences such as, serious case review, or within the court arena.  In particular it was not always easy to identify individuals involved in incidents, person responsible for the record, dates/ time and purpose of contacts, or the rationale for decisions and outcomes. That being the case we think By the Bridge should quality assure recording practice. 
	Recommendation 10: We recommend that By the Bridge should establish a quality assurance system to monitor and improve recording practice.   


5 Recommendations 
We recommend that By the Bridge should: 
1. Create protocols with placing authorities to address such matters as the prompt sharing of accurate information.
2. Create an assessment tool to facilitate the assessment of risk at the point of placement.

3. Devise a form which will serve as both confirmation of referral information to statutory authorities and notification to Ofsted.
4. Seeks to establish contacts with senior managers in placing authorities.
5. Consider commissioning an independent assessment (where inquiries by statutory authorities fail to evaluate risks posed by foster parents)

6. Develop a post-approval course on safeguarding for both foster parents and link workers.

7. Review the support available to secondary carers and clarify expectations regarding uptake of this.
8. Establish a children’s group to (amongst other matters) canvass views on issues of safety.

9. Integrate discussions around diversity (and its interface with safeguarding) into its various forums.   
10. Establish a quality assurance system to monitor and improve recording practice.   
We should like to record our thanks to all who took part in this project and our best wishes to all involved with the organisation in future. We look forward to developing a continuing relationship. 
We finish by saying how constantly struck we were by the interest in and commitment to children. The specific actions which organisations take to protect children are, of course, important. Equally important, however, is organisational culture – e.g. a curiosity as to why children behave as they do, an interest in what they are communicating, a wish to make their lives better. Our experience is that children are much more likely to share what is troubling them (including abuse) in such contexts. Our view is that By the Bridge has one of the most important safeguards, albeit an intangible one, firmly in place. 
Richard Green & Sarah Fane
14/04/08
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